
Amizade Board of Directors
Member Responsibilities and Expectations

Mission
Amizade inspires empathy, catalyzes social action, and links diverse communities through
Fair Trade Learning.

Vision
To create a world where diverse communities connect freely, forge lasting relationships,
and build a more just planet together.

Position
The Amizade Board of Directors provides mission-based leadership and strategic
governance to the organization in partnership with our Executive Director. As the
organization’s main oversight committee, the Board has a fiduciary responsibility to our
participants, partners and the public that we ethically and efficiently carry out our mission
and strive to live up to our values in all of our planning, policies and actions. Working
together in a collaborative and participatory group, Board member responsibilities include
the following:

Ensure Strong Governance
- Participate in quarterly board meetings (3 conference calls, one in-person meeting

per year)
- Maintain familiarity with organizational governance documents (articles, by-laws,

budgets, etc.)
- Learn about and remain current on topics of nonprofit governance
- Review and approve annual budgets and monitor fiscal conditions through

meetings and reports
- Contribute professional expertise and skills (e.g. legal, fundraising, risk

management, accounting, marketing, etc.) to projects and initiatives
- Serve on one or more standing board committees
- Volunteer for ad hoc assignments and special projects as needed
- Contribute to the annual evaluation of the executive director
- Commit to a three year board term with an option for additional terms
- Assist in identifying and recruiting new board members

Support Amizade’s Mission
- Collaborate with board members and Amizade staff to define and advance the

organization’s mission, vision and values
- Assist with strategic planning and advancing mission-based policies and programs
- Assess the organizational landscape and approve response strategies to changing

circumstances
- Visit and/or meet with host communities when possible and stay informed of

community partner issues



Promote Amizade
- Serve as an Amizade ambassador actively sharing information about our mission

and accomplishments with personal and professional networks
- Leverage political and social capital to raise Amizade’s organizational profile
- Stay current on developments in the field of service learning and international

community building
- Attend special events and organizational functions in support of Amizade

Financial Support of Amizade
- Commit to Amizade as a philanthropic priority commensurate with your financial

means
- Donate annually in support of our 100% Amizade board donor goal
- Support organizational fundraising campaigns by leverage personal networks and

seeking matching donations
- Assist with identifying and securing grants, cultivating donors, and seeking

corporate giving
- Contribute in-kind donations and assist in identifying pro-bono services.

To apply, please send a Curriculum Vitae to Brandon Blache-Cohen at
brandon@amizade.org and volunteer@amizade.org.  Electronic submissions only, please.


